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Bishop Fabbro Invites 
You to Join Him in 
Celebrating 
Save A Family Plan
It is my honor and pleasure 
to congratulate Save A Family 
Plan (SAFP) as it marks 50 
years of service to the poor and 
disenfranchised people of India. 
I invite you to celebrate with 
their staff in India as well as 
here in Canada along with their 
many benefactors the difference 
they have made in the lives of so 
many. Since 1965, SAFP has been 
“partnering with the poor for a 
just world”. 

SAFP is a Canadian-based 
international non-governmental 
organization that continues 
its commitment of seeking 
justice and walking with the 

marginalized and poor of India 
irrespective of their caste, creed, 
gender, or political affiliations. 
The inspiration and charism 
of SAFP’s founder, Monsignor 
Augustine Kandathil (known 
as Fr. Gus), has become 
the cornerstone of many 
development initiatives through 
which thousands of families have 
been assisted on the road to self-
reliance. Since 1973, the Diocese 
of London has been the home 
of the SAFP Canadian office 
situated at St. Peter’s Seminary in 
London, Ontario.

Entering into its 50th year 
of operation, SAFP has been 
implementing sustainable Family 
and Community Development 
programs throughout India, and 
is presently working in 14 states. 
In India, SAFP is in partnership 
with 70 Catholic Social Service 

Societies/Non-Governmental 
Organizations, 26 Institutional 
based Rehabilitation Centres 
(physically & intellectually 
challenged children), 
approximately 53,000 Sanghams 
(grass roots community based 
organizations), and over 20,000 
poor families annually. The 
majority of these Sanghams are 
comprised of women.

Many of the poor families that 
SAFP partners with include 
farmers, agricultural labourers, 
fisher people, construction 
workers, plantation workers 
(coffee, tea and spice), factory 
workers, casual labourers, street 
vendors, migrant workers. Many 
are also Dalits (untouchables), 
indigenous, tribal and other 
ethnic religious. The majority 
of these families do not have 
proper housing, sanitation, access 

to medical care or education. 
Sixty-five percent of 1.2 billion 
people in India are impoverished. 
Poor families are also given 
the opportunity to join grass 
roots people’s organizations 
that work to bring about 
positive and effective social and 
economic change in their local 
communities.

SAFP has accumulated a wealth 
of experience and is respected 
in the development world as 
an organization of integrity, 
transparency, results, pioneering 
and effectiveness. It still can 
assure its supporters that 100% of 
the donations reach those most 
in need. Administrative costs in 
Canada and in India are covered 
by sources other than donations 
received and with the assistance 
of the Government of Canada. 

Since SAFP, through the 
generous contributions of many 
faithful donors, has changed 
lives of so many that had lost 
hope, I encourage present donors 
to continue their financial 
support of this vitally important 
organization. I encourage others 
to consider contributing to Save 
A Family Plan. 

Sincerely yours in Christ, 

Most Rev. Ronald Fabbro, C.S.B.
Bishop of London

50 years of Dedication and Commitment to the Poor of India

Save a family plan
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Save A Family Plan (SAFP), based in London, 
Ontario, is a Canadian international development 
organization and a registered charity in Canada 
and the United States. It is closely linked to its 
sister organization, SAFP India, based in Kerala, 
India. Together they work to assist poor families 
and communities in India out of poverty, by 
promoting and supporting their participation 
in their own development. SAFP encourages 
North Americans to be involved in these efforts 
by supporting the activities of  its two main 
programs: Family Development and Community 
Development. In implementing its programs, 
SAFP works closely with local partners in India 
(mostly diocesan social service agencies and 
community-based people’s organizations), and 
with government and other agencies in both 
Canada and India.

This issue will commemorate and reflect on the 
work of Save A Family Plan over the last 50 years, 
and the many milestones it has achieved as a 
development program in India.

This issue was made possible with the help of 
SAFP Executive Director Lesley Tordoff  and volunteer Laurie Chan. Much 

of the content is based on a draft version of an upcoming book on the 
history of Save A Family Plan from 1965 to the present. 

Celebrating 50 Years
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The man whose name is most as-
sociated with Save A Family Plan 
in India, Canada, and the United 
States for the past 50 years is Fr. 
Augustine John Kandathil, who 
was born in 1920 in Vaikom, 
Kerala, India. Kandathil was or-
dained a priest in 1947, and after 
serving in a parish in Kerala, he 
went on to earn his Bachelor and 
Master degrees at Loyola College 
in Tamil Nadu. 

Kandathil taught chemistry for a 
short time, and then in 1957 was 
awarded a Fulbright Scholarship. 
This brought him to the Uni-
versity of Notre Dame, Indiana 
where he obtained a Doctorate 
in Chemistry in 1960. In 1963 
he moved to New Brunswick to 
teach chemistry at St. Thomas 
University (St. Thomas Universi-
ty would move to Fredericton the 
following year).

In late 1964, Kandathil travelled 
to Bombay (now Mumbai) to 
attend the 38th International 
Eucharistic Congress. It was here 
that he heard words from Pope 
Paul VI that moved him pro-
foundly, and inspired the work 
that he would soon undertake.

Pope Paul VI’s Influence on 
SAFP
Pope Paul VI had made an im-
passioned appeal for the world to 
join him in a non-violent battle 
against hunger and poverty. 

“From this peaceful altar of the 
Eucharistic Congress may this 
our anguished cry go forth to all 
nations and governments of the 
world and may God inspire them 
to undertake this peaceful battle 
against the sufferings of our less 

fortunate brethren.”

Kandathil (known 
affectionately as Fr. 
Gus) returned to 
his work in Canada 
and discussed with 
a colleague, Dr. Leo 
Ferrari, how to ef-
fectively honour the 
Pope’s appeal to ease 
the suffering in his 
home country. Fer-
rari was a well-liked 
philosophy profes-
sor, a St. Augustine 
scholar, and human 
rights advocate.

In a few short weeks 
the two men devel-
oped a simple model 
for assisting families 
in India directly. 
Interested North 
American families 
would be matched 
one on one to poor 
families in India, and would 
com-
mit to 
helping 
them by 
sending 
them 
five dol-
lars each 
month. 
With 
this 
assis-
tance, it 
was hoped that desperately poor 
families would at least be able to 
meet their basic needs. 

A fundamental objective of the 
new plan was to bring the charity 

to a personal level – to build 
meaningful human relationships 

between benefactor families and 
beneficiary families far away in 
India. 

SAFP was able to be run with 
minimal expenses, as it was vol-

unteer-driven. Kandathil, Ferrari, 
and the students had access to 

office space that 
was generously 
provided by Fr. 
(now Archbish-
op emeritus) 
James MacDon-
ald CSC, who 
was then superi-
or of Holy Cross 
House of Studies 
at St. Thomas 
University. 
MacDonald also 

took care of some of the banking, 
driving to Maine once a month 
to deposit cheques from Amer-
ican donors that Kandathil had 
collected from American donors. 
(Born in Nova Scotia, MacDon-

ald was ordained a priest in 1953, 
and auxiliary bishop of Hamilton 
in 1978, bishop of Charlottetown 
in 1982, and  archbishop of St. 
John’s in 1991. He retired in 
2000).

On his summer breaks Kan-
dathil travelled many miles by 
car throughout Canada and the 
United States to meet with news-
paper editors and to speak about 
Save A Family Plan at parishes 
and wherever else he could. The 
publicity attracted thousands 
more to this simple plan. 

Fifty years later, families and 
communities in India continue 
to benefit from the generous 
financial assistance of donors 
throughout North America.

“Those who have not been in an underdeveloped country like India 
cannot even imagine the most unhygienic and subhuman conditions 
in which people ‘exist’ (not live) there. Several families are homeless 

and many are victims of diseases like tuberculosis, malaria and even 
leprosy. The Holy Father who visited India in December of 1964 was 

deeply shocked and moved at what he saw.” 
Fr. Augustine Kandathil (aka Fr. Gus), in a letter (undated) 

to a newspaper editor entitled ‘St. Thomas University 
Launches Save A Family Plan’
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SAFP Milestones
1964 Monsignor Augustine 

John Kandathil (aka Fr. 
Gus), hears the appeal 
by Pope Paul VI during 
the closing mass of the 
International Eucharistic 
Congress held in Bombay 
India. 

1965 Save a Family Plan 
(SAFP) begins by assist-
ing five poor families 
in southwest India. The 
program is considered 
family development, as-
sisting very poor families 
with monthly assistance 
for the necessities of life.

1967 SAFP becomes a 
registered charity on 
January 1

1970 SAFP begins helping 
poor families through 
community develop-
ment programs. One of 
the most popular at the 
time was the inexpensive 
purchase of a goat ($50). 
They provided much 
needed nutrition from 
the milk and the daily 
sale of the extra milk 
brought in a small but 
regular supplemental 
income for a poor family.

1973 SAFP moves from its 
original location at St. 
Thomas University, 
Fredericton, NB to St. 
Peter’s Seminary, Lon-
don, ON. The seminary 
graciously provides 
inexpensive office space 
and the students, along 
with volunteers from the 
community, keep SAFP’s 
administrative expenses 
to a minimum.
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education 

at its finest

Take a Tour! Be a student for a day! 
 
www.kings.uwo.ca 
1-800-265-4406
London, Ontario 

“In a gentle way, you can shake the world.” Mahatma Gandhi

In recognition of Save A Family Plan’s  
half century of making a difference.

The Evolution of 
Save A Family 
Plan
In the beginning, Save A Family 
Plan (SAFP) operated as a charity 
offering relief. It had three guiding 
principles:
1. To start a person-to-person 

plan whereby a sponsor 
could adopt a poor family, 
send them regular monthly 

assistance and correspond 
with them

2. To keep the monthly donation 
affordable for most ordinary 
sponsors (this was set at $5 
monthly for the first several 
years)

3. To ensure that 100% of 
the donations received 
reached the poor, by keeping 
operational expenses to a 
minimum 

The monthly assistance sent 
by donors managed to satisfy 
immediate needs for food, 
healthcare, etc., but did little or 
nothing to alter the circumstances 
causing the poverty. Over the 
years, SAFP would change its 
strategies to make the assistance 
more developmental, helping 
beneficiaries to become more self-
reliant.

In the 1970s, financial assistance 
from SAFP’s general fund 
began to be used to subsidize 
self-employment initiatives. 
With training, family members 
were able to start small-scale 
agricultural or commercial 
activities (eg. goat-rearing, 
dairying, petty shop) that would 
provide sustainable income.

The success of this change is 
highlighted by Bishop John 
Sherlock of the Diocese of London 
in a 1982 letter to Fr. Kandathil, 
discussing his recent visit to 
India. Bishop Sherlock expressed 
his surprise at the extent of the 
self-help projects he witnessed, “I 
became aware during my visit that 
you are far more deeply involved 
than I realized in self-help 
projects. To see the community 
developed in the mountain regions 
south of Mysore with the complete 
reconstruction of villages and 
the provision of electricity and 
water is to become aware that the 
charity you provide is far more 
effective and long lasting than the 
temporary relief of starvation. The 
educational projects for young 
people, the technical training 
for  [handicapped] boys, the 
opportunity for the acquisition 
of secretarial skills and the 
development of local handicrafts 
all of these surprised and pleased 
me beyond measure.”

In the mid-1980s, SAFP began to 
realize that “doling” out money to 
poor families was not promoting 
self-reliance and was not very 
dignifying. A new approach was 
taken; monthly assistance to 
beneficiaries would now be used 
as economic leverage for them 
to obtain low-interest bank loans 
for starting self-employment 
projects. Previously, poor people 
had little access to credit. Now, 
with SAFP-facilitated guidance 

and training, beneficiaries would 
become better equipped to take on 
responsibilities as borrowers and 
small business owners, creating 
assets for the future. SAFP saw 
empowerment as more than 
economic development; it was 
also cultural, social, and moral 
development. SAFP had assumed 
the role of catalyst in transforming 
society, helping beneficiaries 
realize their potential as human 
beings and responsible citizens. 

In the 1990s, SAFP began to 
shift its focus from individual 
families to community-based 
organizations, with much of the 
emphasis on the development 
of Microcredit Cooperatives 
(MCCs). These were people’s 
organizations within 
communities that served as 
forums for community members 
to discuss issues of concern; as 
places to support savings and 
credit programs; and as venues 
for training and information 
sharing. Smaller groups of 10 
to 20 people were known as 
sanghams or self-help groups. 
The formation of self-help groups 
increased the involvement 
of community members, 
representing a significant step in 
strengthening communities, and 
marking a new era in grassroots 
participatory development. 

Because gender discrimination in 
India has such a negative impact 
on women’s health, education, 
and financial status, integrating 
gender concerns at all levels of 
planning also became a priority. 
SAFP needed to ensure that 
women would benefit equally 
from all SAFP-funded activities 
and become decision-makers 
and leaders in their families and 
communities.

Environmental concerns were 
also addressed at all levels, to 
raise awareness of the impact 
of all activities, and to promote 
responsible use of the resources 
on which livelihoods depend.

Today, self-help group members 
are learning about their poverty 
and their rights and are gaining 
the skills and confidence to 
change their lives. They are 
mobilizing local resources, 

demanding government 
accountability, and improving 
their economic circumstances. 

SAFP has evolved over 50 years-
-and will continue to change as it 
continues to learn. It is the poor, 
who are eager participants in their 
own development, who have been 
its greatest teachers.



The 
Development 
Objective:  
SAFP Programs 
Save A Family Plan (SAFP) 
is committed to poverty 
reduction in India through 
sustainable development and 
the overall strengthening of 
families and communities. 
This is accomplished with 
the financial assistance of 
donors who support this 
mission. Collaborating closely 
with local partners in India 
(social service agencies/
self-help groups/community-
based organizations), SAFP 
employs strategies that 
are aimed at development 
through participation and 
empowerment.

Save A Family Plan has two 
main programs that carry out 
the SAFP mission:

The Family Development 
Program 

This has been the core program 
of SAFP since 1965. Through 
economic and social initiatives, 
poor families are able to realize their overall development, 
leading ultimately towards sustainable communities and a 
healthier society. This is accomplished by identifying the most 
vulnerable families in targeted areas and providing them with 
financial assistance for 
six years to help begin 
and maintain an income 
generating livelihood, 
eventually leading to 
self-reliance. Local 
community financing/
resource mobilization is 
encouraged, and families 
undergo entrepreneurial 
development training. 
Involvement with their peers in self-help groups allows 
individuals to gain the confidence and skills necessary for 
success.

Community Development

SAFP has been involved in community development since the 
late 1960s. Over time, funds raised for this (through donations 
to SAFP’s “pool” or community development fund) began to 
be applied more strategically to  long-term poverty reduction 
programs. SAFP has been collaborating with the Canadian 
International Development Agency (now incorporated 
into Canadian Department of Foreign Affairs, Trade, and 
Development (DFATD)), for the past 35 years in community 

development, strategically planning and implementing 
sustainable rural development projects and programs in India. 
SAFP is committed to participatory approaches that involve 
local partners (community-based organizations) and promote 

local level empowerment 
through capacity 
building. 

Twenty-seven social-
service partners are 
helping to implement 
SAFP’s current program, 
SPED III (2010-2016), in  
540 villages in 12 Indian 
states. SPED III focuses 

on empowering these village communities to identify the key 
issues contributing to their poverty and to work collectively, 
and cooperatively, to address these issues. Continuing to 
reflect on knowledge gained through actions taken is an 
important means of sustaining the development process at the 
local level. 

Some examples of locally-initiated projects resulting from 
community action in SPED III are: a women’s auto driving 
course, non-formal education centers, and evening tutoring 
centers. 

Other SAFP community development funding also supports 
various special projects and disaster management and 
rehabilitation. 

From 
Charity to 
Development
Charity, the simple giving of 
money, was a good and sincere 
act of kindness, but was not 
in itself helping poor people 
to overcome that which was 
causing their poverty. 

SAFP has moved in the 
direction of development 
by assisting poor people to 
“conscientize”, or understand, 
their condition, and to 
facilitate their complete 

participation in their own 
development. 

Through this process, poor 
individuals and communities 
are transformed into 
informed and active players 
in their own development. 

Ultimately, when oppressed 
or exploited people recognize 
injustice they are transformed. 
These individuals can help 
transform a community or 
village, where a collective 
conscience change will lead to 
action that will create positive 
change for all. By empowering 
families, SAFP is empowering 

communities.  

The next pages show how 
SAFP has been active in 
transforming and empowering 
people to support themselves 
and their families. 

Some images depict how 
Income Generation Projects, 
facilitated through SAFP, 
are providing individuals, 
groups, and families with the 
opportunity to create self-
sustaining businesses like 
making incense sticks, greeting 
cards, and rugs; fish vending; 
raising cattle and goats; and 
growing mushrooms.

Others demonstrate programs 
that SAFP and its partners 
work to ensure communities 
have access to in order to 
further support families, for 
example the government 
nutrition program that 
provides children with 
a midday meal, as well 
as Children’s Clubs that 
encourage children to stay 
in school, study hard, save 
for the future, and become 
active participants in their 
communities. 

1978 SAFP begins a partner-
ship with Canada’s feder-
al government via CIDA 
(Canadian International 
Development Agency). 
CIDA supports SAFP’s 
community development 
programming.

1981 SAFP builds its first 
Home of Healing. The 
Home is constructed to 
care for the physically 
challenged children of 
the poor in India and 
has the capacity for 40 
residents.

1986 SAFP is registered with 
the federal government 
and incorporated in 
Canada as a registered 
charity and non-profit 
organization.

1987 SAFP begins a partner-
ship with the provincial 
government of Alberta 
through AAID (Alberta 
Agency for International 
Development), to assist 
poor women in India 
through joint, annual 
programming.

1988 SAFP begins the process 
to establish SAFP India 
office at Aiswaryagram 
(which means “place of 
perfect contentment” 
in the local language of 
Malayalam), in Kerala, 
southwest India.

1989 SAFP India is registered 
with the Indian central 
(federal) government as a 
trust, “SAFP Trust India”.  

Father Gus retires as 
SAFP Executive Director 
and moves back to India, 
taking up the position 
of President of SAFP 
India. Father Sebastian 
Adayanthrath is appoint-
ed Executive Director of 
SAFP, Canada.

1990 SAFP celebrates 25 years 
of serving the poor by 
beginning a community 
development program-
ming in Haiti, considered 
the poorest country in 
the western hemisphere. 

At this time, SAFP 
has 15,000 beneficiary 
families in the family 
development program

1991 Income generation proj-
ects are started in Haiti 
in the Port-Au-Prince 
area and the first homes 
are built in Gros-Morne, 
despite the political 
turmoil.

1997 SAFP launches a housing 
program called, “2000 
Homes by 2000”. 2,543 
homes were built under 
this program.

1999 Father Gus, SAFP’s 
founder, retires from 
SAFP.

“The work of SAFP, since 1965, is about address-
ing the injustices faced by people who are kept 
out of mainstream society and whose valuable 
contribution is therefore lost to community.”
Lesley Tordoff, SAFP Executive Director



Aiswaryagram (pictured above and below), constructed in 1988, houses the Indian 
administrative office of SAFP, and is a 30-acre training/research centre. Its key goal is 
to empower and strengthen the agricultural sector of Kerala and thereby contribute to 
sustainable development.





SAFP maintains an emergency re-
lief fund to be used to assist fami-
lies in case of natural disasters 
such as flood, wind or landslide 
damage. This will provide for 
food, shelter, medicine, clothing, 
and other needs in the event of 
such catastrophic events. SAFP 
has also responded to large-scale 
disasters. 

Tsunami: 2004
India suffered great devastation 
in the December 2004 tsunami 
in south Asia. There were 12,000 
deaths, almost 7,000 injuries, and 
over 100,000 houses damaged or 
destroyed. The majority of those 
affected in coastal areas were 
fisherfolk, and many lost their 
livelihoods.

In response to the tsunami, SAFP 
worked together with 10 partner 
DSSSs (Diocesan Social Service 
Societies) to provide Family 
Development support to 500 
tsunami-affected families from 
Tamil Nadu and Kerala. Financial 
assistance to individual families 
($20 per month) was provided for 
a period of six years, along with 
capacity-building opportunities 
(entrepreneurship development 
training for livelihood restoration 
and environmental regenera-
tion programs). In the selection 
process, special priority was given 
to widows with young children 
under 13 years of age. 

Other post-tsunami projects im-
plemented in collaboration with 
local partners, included:
•	 construction and repair of 

sanitation and water systems 
(i.e. rainwater harvesting 
tanks, septic tanks, leach pits) 
for over 200 families

•	 restoration of livelihoods, 
including training and equip-
ment (i.e. fishing boats, nets, 
and equipment for coir pro-
duction, carpentry, masonry, 
and tailoring) for over 400 
families

•	 reforestation (i.e. planting 
mangrove trees) in coastal 
areas

One Family’s Story
Soosai and Pushpam, an elderly 
couple in Tamil Nadu, lost their 
daughter, son-in-law, and grand-
daughter in the tsunami. They 
became guardians of their one 
remaining grandson, nine-year-
old Anthony. This was a major 
challenge for the couple; Soosai 
was already struggling to make 
ends meet on his meagre earn-
ings ($20/month) as a daily wage 
labourer.

However, Soosai was determined 
to support his family and ensure 
that his grandson was able to 
attend school. With SAFP assis-
tance, Soosai was able to start a 
petty shop (a small variety store) 
from his home. His earnings were 
enough to support his family and 
keep Anthony in school.

Gujarat Earthquake: 2001
In January 2001, a devastating 
earthquake struck Kutch District 
in the Indian state of Gujarat, 
killing approximately 20,000 and 
injuring about 166,000 people. 

SAFP eventually received over 
$540,000 in donations in response 
to that event, and applied the 
funds to rehabilitation projects 
in the village of Mota Varnora, 
which was situated close to the 
epicenter and had been mostly 
destroyed. 

SAFP intervention strategies were 
focused on long-term rehabilita-
tion and empowerment processes 
to ensure the sustainable develop-
ment of the village communities. 

The response to the Gujarat 
earthquake was a milestone 
accomplishment in SAFP’s work, 
and marked the beginning of its 
outreach to north India. 

In February 2003, Bishop Sebas-
tian Adayanthrath visited the 
rebuilt village of Mota Varnora to 
inaugurate a new housing project, 
and remarked how the people 
had faced the tragedy with great 
courage: “All 
of them lost 
their homes 
and simple 
belongings, 
but what they 
did not lose 
was their 
hope… which 
the world or 
the material 
riches cannot 
give.”

Haiti
In 1990, Save 
A Family 
Plan (SAFP) 
extended 
its reach to 
Haiti. Haiti 
was then, 
and remains, 
the poorest 
country in 
the Western 
Hemisphere. 
80% of its 
population 
lives in abso-
lute poverty, 
over half its 
population is 
unemployed 

or underemployed, and its natural 
resources are severely depleted, 
most notably its forests, which are 
mostly gone.

Former SAFP Canada Director Fr. 
Sebastian Adayanthrath and Pres-
ident Fr. Michael Ryan believed 
that Save A Family Plan was 
ready, in its 25th year, to assist the 
needy in that troubled country. 
Working with local Haitian part-
ners, SAFP began to fund some 
small projects, including house 
construction in Gros-Morne, and 
income generation projects in 
the Port-Au-Prince area. Unfor-
tunately, these did not prove to 
be sustainable initiatives over the 
long-term. Although they had 
funds readily available for Haiti 
projects, there was a concern 
about not being able to find a 
responsible partner who would be 
able to implement them effective-
ly and accountably.

SAFP eventually found a new 
partner through which to 
channel its funds for Haiti, a 
Canadian charitable organiza-
tion called Rayjon Share Care 
of Sarnia Inc. Rayjon was es-
tablished in 1986 to help those 
living in extreme poverty in 
Haiti, and to raise awareness 
about such poverty. It has 
since expanded its mission 
to Dominican Republic, and 
today envisions a “world in 
which Haitians and Domin-
icans thrive, are empowered, 
are independent and are self 
sufficient.” 

Haiti suffered a catastrophic 
earthquake in 2010, and many 
generous donors responded 
with donations to SAFP. In 
partnership with Rayjon, 
the balance of those funds 

Disaster Management & Rehabilitation
2001 Father Gus, SAFP’s 

founder, passes away.

The earthquake in Guja-
rat state, India, measures 
7.9 on the Richter scale. 
SAFP begins rebuild-
ing the village of Mota 
Varnora.

2002 The Haiti Program is 
completed.

2003 SAFP starts its new 
community development 
program in partner-
ship with CIDA for 
three years called SPSD, 
‘Strengthening Partners 
for sustainable Develop-
ment.’

2004 The devastating tsunami 
of December 26, strikes 
southeast Asia, including 
southern India. SAFP be-
gins emergency aid in 12 
districts of Tamil Nadu 
and Kerala states.

2005 SAFP receives its first 
funding from Canadian 
High Commission in 
India for Tsunami af-
fected areas. Responding 
to the Tsunami affected 
in states of Tamil Nadu 
and Kerala in India, 
SAFP starts sponsoring 
500 affected families 
for a period of six years 
of support, and begins 
livelihood initiatives for 
another 200 families.

2006 SAFP starts a new three 
year CIDA partnership 
community develop-
ment program SPED II 
(2006-2009). SAFP also 
expands its community 
development program to 
five new Indian States.

2007 SAFP constructs new 
training halls and rooms 
on the second floor of 
the existing building at 
Aiswaryagram. SAFP 
also conducts a National 
Seminar on Good Gov-
ernance in collaboration 
with 52 NGOs of India.

2008 SAFP conducts a nation-
al symposium on human 
rights, led by lawyer Sis-
ter Jessy Kurian, Supreme 
Court, India, in January.
SAFP also conducts 
an advocacy meeting 
in connection with the 
development of an ‘NGO 
policy for the Govern-
ment of India,’ and 32 
NGO leaders participate. 
A memorandum was 
passed and was sent 
to the Prime Minister 
of India signed by all 
the participating NGO 
leaders.

TD Commercial Banking in London is proud to 
congratulate Save a Family Plan

Rebecca Phillips 
Account Manager
519-663-5735
rebecca.phillips@td.com

We congratulate Save A Family Plan on 50 years of providing outstanding support for the 
people of India

M00012 (0412)

Robin Foley 
Manager Cash Management
519-663-5724
robin.foley@td.com

® /  The TD logo and other trade-marks are the property of The Toronto-Dominion Bank or a wholly-owned subsidiary, in Canada and/or other countries.
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Partnering with the 
poor for a just world 
The Church’s social teaching 
has transformed approaches for 
helping the poor. Former SAFP 
Canada President Fr. Michael 
Ryan, who taught Catholic Social 
Teaching at St. Peter’s Seminary 
and has written extensively on it, 
was influential in SAFP’s evolu-
tion from charity to developmen-
tal organization. Lois Côté, who 
became SAFP Canada President 
after Ryan, credits his teaching 
with helping her to understand 
all the issues around poverty 
(such as unjust social structures) 
and the concept of integral hu-
man development. 

Themes of Catholic Social Teach-
ing include:
•	 Life and Dignity of the Hu-

man Person
•	 Call to Family, Community, 

and Participation
•	 Rights and Responsibilities
•	 Option for the Poor and 

Vulnerable
•	 The Dignity of Work and the 

Rights of Workers
•	 Solidarity
•	 Care for God’s Creation

The following timeline demon-
strates how the Catholic Church 
has guided the faithful in build-
ing a just society:
•	 1891 - Rerum Novarum, 

also known as the Worker’s 
Charter, was the Catholic 
Church’s first formal state-
ment on economic and 
social issues. Written by 
Pope Leo XIII, it called for 
a living wage, opposed child 
labor and supported the idea 
of trade unions. This was to 
be the first of many social 
encyclicals to come from 
popes, and marked the be-
ginning of what has come to 
be called the “Social Teach-
ing of the Catholic Church”

•	 1931 – Pope Pius XI’s 
Quadragesimo Anno (In the 
40th Year), introduced the 
term ‘social justice’ to the 
Catholic vocabulary. One 
of the encyclical’s major 
themes is “that the common 
good of all society will be 
kept inviolate.” According 
to Fr. Michael Ryan in his 
book Solidarity, this encycli-
cal insists that the primary 
motivation in the economy 
must be the common good 
rather than profit, and the 
primary social process must 
be cooperation rather than 
competition. 

•	 1961- Pope John XXIII’s 
encyclical, Mater et Mag-
isteria (Mother and Teach-
er), addressed the serious 

imbalance between the 
rich nations and the poor 
nations: “On a worldwide 
scale, governments should 
seek the economic good of 
all peoples.” According to 
Catholic Studies historian 
Peter Baltutis (2012), the 
pope “opened a new chapter 
in Catholic social teaching 
with his emphasis on equi-
table distribution and social 
solidarity between nations.”

•	 1963 – Pope John XXIII’s 
second encyclical, Pacem 
in Terris (Peace on Earth), 
called attention to the 
“universal and inviolable” 
rights and duties of the hu-
man person. “Every per-
son has the right to life, to 
bodily integrity, and to the 
means which are suitable 
for the proper development 
of life;… primarily food, 
clothing, shelter, rest, medi-
cal care, and the necessary 
social services.”

•	 1963 – Vatican II produced 
the document Gaudium et 
Spes (The Pastoral Con-
stitution of the Church in 
the Modern World) which 
deems the safeguarding of 
human dignity as central to 
the Church’s role. 

•	 1967- Pope Paul VI’s Pop-
ulorum Progressio (Prog-
ress of People) addressed 
international poverty and, 
promoted economic justice 
through integral human 
development: “Development 
cannot be limited to mere 
economic growth. In order 
to be authentic… it has to 
promote the good of every 
person and of all humanity.” 

•	 1971 – Synod of Bishops: 
Justice in the World. “… 
unless the Christian message 
of love and justice shows its 
effectiveness through action 
in the cause of justice in the 
world, it will only with diffi-
culty gain credibility.” 

Catholic Social Teaching has 
played a prominent role in devel-
opment perspectives. Many more 
documents have been created in 
recent decades, with the most 
recent being in 2013: Evangelii 
Gaudium, Pope Francis’ apostol-
ic exhortation, which stresses the 
need to “work to eliminate the 
structural causes of poverty and 
to promote the integral devel-
opment of the poor.” What the 
Church has done, and continues 
to do through its social teach-
ings, provides a sound moral 
basis for SAFP’s existence and 
actions – this is reflected in 
SAFP’s motto, ‘partnering with 
the poor for a just world.’

THANK YOU! 

Thank you so much for your support over the years as Save A Family 
Plan’s largest volunteer group - we could not do it without you!  

Community Living London supports people with developmental disabilities to live engaging and 
fulfilled lives,  for more information visit www.cll.on.ca

Catholic Social Teachings
Congratulations 

to all those, past and present, involved with Save A Family 
Plan for having the vision and compassion to make our 

world a better place!   
From your partner in financial reporting,



Roof Tile Management is 
proud to have worked with 
the Diocese of London on a 

wide range of projects: 

St. Peter’s Cathedral Basilica, 
London

St. Justin, London

St. Mary, London

St. Patrick, London

St. Clement, McGregor

Holy Name of Mary, St. Mary’s

St. Joseph, Chatham

St. John the Evangelist, Woodslee

Our Lady of Mount Carmel, 
Mount Carmel

St. Anne, Tecumseh

St. Patrick, Kinkora

St. John the Baptist, Amherstburg

and many othersContact Us:
360 Gibraltar Drive, Mississauga, ON L5T 2P5

905-672-9992

General Contracting, 
Roofing and Sheet Metal, Masonry, 

Woodworking and Interior 
Restoration 

97 Wharncliffe Rd. S.
London, Ont.

519-432-9624

www.sunrisestainedglass.com

Heritage 
Quality

Restoration & 
WoodworkSince 1979

London’s Most Experienced 
Stained Glass Craftsmen

Memorial 
Windows

Storm 
Glazing

• •

2010 SAFP develops a new 
implementation strategy 
for its Family Develop-
ment Program, which is 
inaugurated in August 
2010.

CIDA approves SAFP’s 
new proposal for SPED 
III for 5 years (2010-
16), with $3.5 million in 
funding. Implementation 
begins on December 31, 
2010.

2011 SAFP expands its com-
munity development 
program to 11 states of 
India, including Utter 
Pradesh and Haryana.

2014 SAFP provides funding 
to the Haiti empower-
ment project

2015 SAFP celebrates its 50th 
anniversary

While at Notre Dame in the early 1960s, 
Kandathil befriended another doctoral stu-
dent, Fr. Michael Ryan. The two met again in 
1966 when Kandathil stayed a few days at St. 
Peter’s Seminary, where Ryan was teaching. 
Kandathil had been driving across Canada 
and the U.S. on his summer break, promoting 
SAFP. In 1972, following a heart attack, Kan-
dathil asked Ryan’s help to find a permanent 
home for SAFP. Ryan approached Fr. James 
Carrigan, rector of St. Peter’s Seminary, about 
the feasibility of locating there, and Carrigan, 
in turn, brought the matter to Bishop Emmett 
Carter. Carter was enthusiastic, and gave 
permission for Kandathil to have free office 
space, room and board. Once established, 
SAFP grew quickly, and benefited from a large 
number of seminarian volunteers, and others 
from the community.

The interactive environment of the seminary 
has given SAFP  unique opportunities to share 
its work, and to promote further dialogue on 
the injustices that prevent people from rising 
out of poverty.

In 1978 Rick Prashaw, then a seminarian, said the Plan relied on “an 
indefatigable army of volunteers with the seminary as home base.” 
Fr. Gus had said that moving the Plan to St. Peter’s Seminary had 
been one of the best things - it had been providential.
Father Gus is pictured here with seminarians. 

We Rejoice with You!
Save a Family Plan is a treasured part of  the community of  St. Peter’s Seminary and has been an integral element  

of  the central charism of  our program: of  parish priests forming future parish ministers.
Working side-by-side in formation and in service to those in need in our world has been a gift to both our communities.

We offer heartfelt congratulations as you celebrate Fifty Years of  loving dedication to providing new life to those caught in systems of  injustice.

St. Peter’s 
Seminary



The Plan set up by Kandathil, Ferrari and Mac-
Donald continues to this day under dedicated 
and capable leadership in both Canada and 
India. The simplicity of the vision established 
a solid foundation and the plan continues to 
reach out to some of the poorest people in 
India.

Because of his notable achievements in service 
of the poor, 
Kandathil was 
named a Do-
mestic Prelate 
to his Holiness 
John Paul II, 
Monsignor, in 
1981. He re-
mained Execu-
tive Director of 
SAFP Canada 
until 1989, at which time he moved back to 
India to become President of the newly consti-
tuted SAFP India Trust. He retired in 1999 and 
died in 2001. On his tombstone in his home 
parish in Vaikom, Kerala are carved the words, 
‘The Poor Deserve the Best’.

The following was written by Fr. Michael Ryan 
in SAFP’s 2000-2001 Annual Report. Ryan 
was the President of SAFP Canada for 30 years 
(1975-2005) and is a parish priest in the Diocese 
of London:

“He was a great example, a man of prayer and 
simplicity of life, who owned no more than 

the clothes on his back… When he died in 
July (2001), his friends looked in his room for 
a good cassock in which to bury him. They 
discovered he possessed only the worn garment 
in which he had died. It was a wonderful final 
lesson from the man who had always identified 
with the poor and devoted his life to them.”

SAFP India President Bishop Sebastian Adayan-
thrath 
once 
stated 
that 
Kan-
dathil 
upheld 
the 
teach-
ing that 
“every 

single person was a child of God and equal in 
dignity and value before God...all people, ev-
erywhere, share the same concerns, desires, and 
hopes...whatever their background, religious 
beliefs, social status, or depth of misery was no 
obstacle to his (Kandathil) responding to their 
human need.”

SAFP grew out of one man’s prayerful response 
to an appeal by his Pontiff. It has grown into a 
thriving, responsive organization that continues 
to listen to the voice of the poor, and supports 
their right to lead dignified lives in a just soci-
ety.

Father Gus’ Legacy

“The vision and mission for Save A Family Plan grew with Msgr. 
Kandathil. At the beginning of the 80s he realized that doling out 

money to poor families was quite dehumanizing and undignified. So 
gradually, over the years, Save A Family Plan has progressed from 
facilitating cash handouts to development focused approach. One 

needs to applaud Msgr. Gus’ openness’ in this regard. He prepared the 
organization for change and for growrth whereby the families who were 

assisted through the plan marched towards self-reliance.”  
Fr. Sebastian Adayanthrath, at a commemoration of Fr. Gus’ 

($100,000) is now being applied to 
a project aimed at strengthening 
the institutional capacity and gov-
ernance structures of Rayjon Can-
ada and its Haitian partners, with 
the ultimate goal of empowering 
Haitian communities and benefi-
ciaries. It will run from 2014-2018.

Facilitated community sessions run 
by Haitians are bringing the com-
munity together, and community 
input is being sought and received 
on health care, education, and 
other concerns. Community groups 
are forming, and leaders are emerg-
ing. “I can see the next generation 
of community development” says 
John Barnfield, Rayjon President 

and co-founder, “It’s very exciting.”

Save A Family Plan shares that 
excitement. Whether it be Haiti 
or India or elsewhere, the future 
of poor nations lies in believing in 
the strengths and potential of the 
people and communities within 
them.

cont’d from Disaster Management & Rehabilitaton

Did you know? 
According to the 2014 UN Development Report: 
•	 India has over 1.25 billion people
•	 India is ranked 135 out of 187countries for human 

development index (derived from life expectancy, 
education, and per capita income indicators)

•	 India’s average life expectancy at birth is 66.41 
years

•	 Literacy in India (for age 15 and older): 62.8%
•	 Infant mortality in India: 44 deaths/1000 live 

births
•	 Population in multidimensional poverty: 55.28%
•	 Population living below $1.25 a day: 32.68%



Serving the needs of the faithful in Southwestern Ontario

And more than 65 parish cemeteries serving local communities
from Windsor to Woodstock and from Goderich to Port Dover.


