
 

Session 1 – Becoming One Orientation 

Facilitator’s Notes 
A column has been included in the schedule below to allow you to insert the time line for your particular 

gathering.  By using the time estimates in the Activity column you can calculate the actual hour/minute 

you will need to transition to the next activity. 

Preparation 

1. Photocopy one copy of the following for each participant (they will be distributed in the 
following order: 

 Session 1 Outline 

 Opening Prayer 

 MBTI Personality Test 

 MBTI Answer Sheet 

 Personality Types  Overview 

 Personality Reflection 1.1 

 Prayer and Temperament – 2 pages  

 Pyramid of the Dysfunctions of a Team 

 Personal Reflection 1.2 
2. Photocopy the clues for the County Fair Activity and cut them out.  It might be helpful to keep 

them in an envelope until needed. 
3. Ensure your FoP is registered at https://amazingparish.org/aponline/ .  There is no cost but you 

must be registered to watch the videos 
4. Arrange for a computer with internet access, projector and speakers for video presentation, and 

a printer as an option for the morning session. 
 

 

 

 

 

 

 

 

https://amazingparish.org/aponline/


Time Activity Notes Supplies 
Needed 

 Prayer 
15 minutes 

 

You will need to appoint a leader for the prayer 
as well as a reader. 
 
If a chapel or the church is available it would be 
appropriate to go there for prayer. 

Opening Prayer  

 Large Group 
Activity 
20 minutes 

 

 

Activity Outline  

Mind Melt 

 You will lead this activity 

 Have the staff break off into pairs 

 Give each person a piece of paper and a 
pen 

 Invite the pairs to sit across from each 
other.  

 Tell them, you will provide a word and 
each person has to write 3 words that 
they think of when associating with the 
word you share, but also the goal is that 
those 3 words have to match your 
partners without telling them what 
you’re writing. 

 For example if you say the word 
“winter” they might write snow, cold, 
boots and hope that  your words match 
with your partners.  The order does not 
matter.   

 A point is awarded for each match.  

 Invite people to change partners every 3 
words or so. 

Possible words (feel free to choose your own): 
living room, shoes, dentist, freezer, farm, gloves, 
house, hammer, luggage, music, snowman, 
teacher, toothpaste, wallet, butterfly, hockey, 
cousin, friends, baby, summer, pizza  

 

 

 

 

Paper and pen for 
each participant 



Time Activity Notes Supplies 
Needed 

 Personality 
Test 
30 minutes 

 

This session will 

invite 

participants to 

determine their 

personality 

types and share 

that with the 

group.  It will be 

followed by 

some individual 

reflection time. 

 

1. Give each person a copy of the MBTI 
Personality Test.  Allow time for 
everyone to complete the test  

2. Now distribute the answer sheet and 
allow them time to calculate their 
answers. 

3. Distribute the Personality Types 
overview and then invite the group to 
share their results with one another. It 
would be helpful to write down each 
person’s type. 

4. If you have access to the internet and a 
printer you might consider printing off 
more details about each person’s 
personality type from this website.   
 

Personality Test 
 
Answer sheet 
 
Personality Test 
Overview 
 
*Computer with 
internet and 
printer (optional) 

 Personal 
Reflection 
40 minutes 

 

 

Distribute the Personal Reflection Questions and 
the Personality Prayer Information. 

1. Invite participants to spend some time 
reading about their personality traits, 
and those of their fellow team 
members.   

2. Ask them to reflect on the questions in 
their books and be prepared to share 
with the group when they return. 

3. If there is time they can review the 
prayer type associated with their 
temperament.   

Personal 
Reflection 1.1 
 
Prayer and 
Temperament 

 Large Group 
Discussion 
45 minutes 

 

Invite the group to share what surprised them, 
and what rang true to them. 
 
If there is time they can also share on their 
prayer type and if they found it true in their 
experience. 

 

 Lunch Break 
45 - 60 minutes 

 

  

 Large Group 
Activity 
30 minutes 

 

The County Fair Activity  
 
Instructions enclosed  

County Fair 
Activity 
Instructions 
 
Clues  
 

https://www.personalityperfect.com/16-personality-types/


Time Activity Notes Supplies 
Needed 

 Video 
viewing 
45 minutes 

 

Begin session by viewing Amazing Parish 
Module 2 - Teamwork 
https://amazingparish.org/lesson/module-2-
teamwork-part/  (please note you will have to 
register for this website, but there is no cost) 

Computer with 
internet 
 
projector 

 Personal 
Reflection 
30 minutes 

 

Distribute the page with Pyramid of the 
Dysfunctions of a Team and the Reflection 
Questions 
 

Invite the team to spend some time reflecting 
on the following questions privately.  They will 
be asked to share ONLY on questions #3, all 
other answers will be for their consideration 
only. 

1. To which dysfunction is your team most 
susceptible? 

2. How does that dysfunction manifest 
itself on the team? 

3. How would a more cohesive leadership 
team affect your parish’s performance? 

Pyramid of the 
Dysfunctions of a 
Team 
 
Personal 
Reflection 1.2 

 Large Group 

Gathering 
30 minutes 

 

When the group gathers, invite them to share 
ONLY their answers to Question #3: How would 
a more cohesive leadership team affect your 
parish’s performance? 

 

 Consolidation 
15 minutes 
 

Wrap up the day by inviting the group to, 
consider the following: 

1. What have you learned about others on 
your team? 

2. What are you most looking forward to 
in these sessions? 

 

 Closing 

Prayer 
5 minutes 

 

God be in my head and in my understanding; 
God be in my eyes, and in my looking; God be in 
my mouth, and in my speaking; God be in my 
heart, and in my thinking; God be in my end, 
and at my departing. Amen. 

 

 

https://amazingparish.org/lesson/module-2-teamwork-part/
https://amazingparish.org/lesson/module-2-teamwork-part/

