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Synod 2021-2023 in the Diocese of London 

 

Together on the Road 

Conversations for a Listening Church 

in the Diocese of London  

LISTENING SESSION TOOLKIT 
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As we prepare to enter into this experience of Church,  

 we invite you to prepare through reflection and prayer  

For a Synodal Church  

Communion  |  Participation  |  Mission  

 

Prayer for the Synod 

 

We stand before You, Holy Spirit, 

as we gather together in Your name.  

With You alone to guide us,  

make Yourself at home in our hearts;  

Teach us the way we must go 

and how we are to pursue it.  

We are weak and sinful;  

do not let us promote disorder.  

Do not let ignorance lead us down the wrong path  

nor partiality influence our actions.  

Let us find in You our unity  

so that we may journey together to eternal life  

and not stray from the way of truth  

and what is right.  

All this we ask of You,  

who are at work in every place and time, 

 in the communion of the Father and the Son,  

forever and ever. 

 Amen.  

Preparing our Hearts and Voices  
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Being A Synodal Church 

A synod is 

 The official process of the Church of listening to the guidance of the Holy Spirit on a particular subject 

 This specific Synod is on Synodality. Its focus is on listening to the Holy Spirit on how we can journey 

better together as Church 

 

Goals of the Synod on Synodality 

 To engage as many people as possible in conversation and discernment on what the Holy Spirit is 

asking of the Church of the 21st Century 

 To give prayerful input on the needs of the Church today and the way to speak about the mission of 

Christ to all people in the world we live today 

 

The KEYS at the Heart of a Synodal Church  

 

Being a Synodal Church Requires 

 Addressing the basic questions together 

 Listening to the Holy Spirit 

 Remaining open to the perspectives of others 

 Listening, discernment and dialogue, so that the whole People of God can better journey together with 

one another and the entire human family, under the guidance of the Holy Spirit.  

  

 The conversations lead to 
conversion to Christ and 
commitment to active 
participation in the mission of 
the Church – COMMUNION 
 

 Talking and listening to one 
another about questions that 
matter – PARTICIPATION 
 

 The communion exists for a 
common purpose: mission 
flows from the experience of 
communion – MISSION 
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Together on the Road: Conversations for a Listening Church in the Diocese of  

London 

The theme of this synod is about the very nature of the Church, its way of living and operating as church. 

It is an opportunity in our parishes, in the diocese and worldwide to listen, learn and together discern how 

we move along the path toward a more synodal Church. It is a process of listening to one another and to 

the Holy Spirit to discern a path forward. 

 

This Synod provides opportunities for us to: 

 walk together 

 understand our diversity 

 listen to the Holy Spirit 

 anchor ourselves in prayer and the Word of God 

 discern together for the good of all 

 be open to the unexpected 

 take new steps 

 

The Fundamental Question of this Synod 

This synod is on synodality itself, which means ‘journeying together’. The Pope would like to hear from the 

People of God on what the Holy Spirit is saying to our Church today and how we can become a more syn-

odal, listening Church.  

 

The Two Main Questions We are Being Invited to Together Address 

What have been your experiences of ‘journeying together’ with the Catholic Church? 

 What joys did these experiences bring? 

 What difficulties and obstacles have you encountered? 

 

As we journey forward together, what are your hopes and dreams for the Church? 
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Planning for the Listening Session  

(the Coordinator to arrange in concert with the Pastor – see Coordinator’s Guide for a more detailed 

description) 

 

A COVID-19 Protocol Update will be available from the Diocese 

 

Resources  

Click on this link  https://dol.ca/synod-resources for  the most up-to-date versions of the:  

 Bulletin Announcements 

 Prayers of the Faithful 

 Videos 

 Prayer Cards 

 Templates for Scribes 

 Social Media/Email Templates and Content 

 Letter /email of Invitation to the Listening Sessions 

 Letter of thanks to participants for taking part in the Listening Session which includes a link /QR Code 

to the Exit Card/Evaluation 

And more… 

 

Individual Reflection Guide 

The Diocese will make available an online Individual Reflection Guide “The Church is Listening – Share 

Your Thoughts”  for those unable to attend in person or virtually.  

 

Date, Time and Format 

Set date(s) and time(s) according to the anticipated number of attendees and to allow for attendees to 

easily attend.  

 More than one session may be required 

 Sessions will be both in person and virtual  

 

https://dol.ca/synod-resources
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Before the Listening Session (s)   

Invite and Promote  

 Invite parishioners and members of your community to participate in facilitated listening sessions 

or through an online individual reflection guide  

 Publicize the Synod using the sample announcements as a guide in your bulletin and other means 

of communication you use (emails, social media, etc.)   

 Be sure to invite those who do not regularly attend Mass and who may have fallen away from the 

Church.  (See personal and group invitations in the Appendix) This Synod is for everyone and an 

opportunity for us to evangelize 

 Send Registrants the Participants Guide so they can reflect on the key questions prior to the 

Listening Session. Have some copies available in the narthex/lobby and parish office as well 

 Suggested timeline: Initial invitation three weeks prior to a session(s), send Participant’s Guide 

one  week prior, final reminder 1-2 days prior  

 

Requirements for Listening Sessions 

Space:  

 A room with enough tables and chairs for all participants  

 One microphone for the Pastor/Coordinator and/or Listening Session Host  

 Hospitality table with individual drinks and snacks (in keeping with COVID guidelines) 

 Some extra Participant’s Guides, Synodal prayer and copies of the Gospel reading 

 Resources for Listening Sessions 

 

Volunteers:  

 Identify a Coordinator to organize and coordinate the Listening Sessions 

 Identify a skilled Listening Session Leader to lead the session  

 Identify enough Listening Session Table Leaders to guide the participants in the small groups  

 Identify a corresponding number of Listening Session Table Scribes to take notes of the 

participants’ key points  

 Identify Greeters, if necessary.  Leaders and Scribes may be able to fill this role  

 

Materials Checklist: 

 Nametags   

 Sign in Sheets with contact information    

 Sufficient copies of Participant’s Guide (one per person)    

 Food/drinks    

 Copies of Note Takers Sheets at each small group table  

 Pens and/or pencils  

 

Listening Session Outline: 

 Welcome 

 Gathering Prayer 
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 The Word of God: The Appearance on the Road to Emmaus 

 Silent Reflection 

 Listening Session Process 

 Question One: Reflection and Sharing 

 Question Two: Reflection and Sharing 

 The Word of God: The Appearance on the Road to Emmaus 

 Prayer 

 Closing Comments 

 Exit Card  

 

Arriving at a Listening Session Checklist (Coordinator or Listening Session Leader) 

 Greet and welcome the attendees as they arrive   

 Ask participants to sign-in collecting participant’s name, email, and phone number    

 Invite attendees to wear a nametag (to as to encourage conversation, especially for those who are 

new).    

 Provide snacks and drinks to create a welcoming environment for participants    

 Gather participants in small groups of 5-6 people so that everyone has an opportunity to share and 

to listen.  If you have multiple small groups, ensure that there is a table scribe for each group   

During the Listening Session (s) 

 Listening Session Leader, Table Leaders, and Scribes follow the format and instructions as 

contained in the Coordinator’s Guide 

 Follow up with the participants. Since the goal of the Listening Session is to consider how they can 

continue to invite the participants into deeper participation and leadership in the life of the parish, 

send an email thanking them for coming and consider asking parishioners to follow up with them one

-on-one to encourage their involvement in your parish. 

At the Completion of the Session (s) 

 An “Exit Card” will be used to evaluate how effective the listening session was and provide an 

opportunity for further reflection (see Coordinator’s Guide for details) 

Reporting on the Listening Sessions 

 Coordinators are asked that no later than 7 days after the listening session, small table listening 

session feedback is submitted by the Small Group Table Scribes to the Diocese through Microsoft 

Forms. (see Coordinator’s Guide for details) 

Additional Resources and Tools  

 Bulletin Announcements 

 Flocknote Announcements 

Resources Accompanying the Toolkit 

 A Coordinator’s Guide 

 A Participants Guide 

 Individual Reflection Guide (Online) 


