
 
 

Session 3 – Overcoming the Fear of Conflict – Part 1 

Facilitators Notes  
A column has been included in the schedule below to allow you to insert the time line for your particular 

gathering. By using the time estimates in the Activity column you can calculate the actual hour/minute 

you will need to transition to the next activity. 

Preparation 

1. Photocopy one copy of the following for each participant (they will be distributed in the 

following order): 

 Session 3 Outline 

 Opening Prayer 

 Personal Reflection – Crucial Conversations 

 Team Role Mapping 

 How Do I Respond to Conflict? 

 Silence or Violence Self-Test 

 Closing Prayer 

2. Arrange for a computer with internet access, projector and speakers for video presentation, for 

the morning session. 

 

Time Activity  Notes  Supplies 
Needed 

 Prayer 
15 Minutes 

 You will need to appoint a leader for the 
prayer as well as a reader.  
 
If a chapel or the church is available it would 
be appropriate to go there for prayer. 

 Opening Prayer 

 Video 
Viewing 
30 minutes 

 The morning session will begin by viewing the 
following video 
Mastering the Art of Crucial Conversations by 
Joseph Grenny  

 Computer with 
internet 
 
Projector and 
speakers 

 Personal 
Reflection 
45 minutes 

 Give each person a copy of the Crucial 
Conversations Reflection Sheet 
 

   

 Large Group  Following the time of reflection, invite the 
group back and offer the following questions 

  

https://www.youtube.com/watch?v=uc3ARpccRwQ
https://www.youtube.com/watch?v=uc3ARpccRwQ


 
 

Gathering 
45 minutes 

for discussion.  Follow the lead of the group if 
the conversation is on topic. 
 
How could learning to be 100% honest and 
100% kind - to tell the whole truth without 
fear of losing a friend - change our team 
culture? 

 Large Group 
Activity 
45 Minutes 

 Team Role Mapping 
 
On a flip chart the facilitator will draw a circle 
and divide that circle into enough wedges to 
represent each role on your team (feel free 
to use more than one circle for larger teams).  
Invite each person to respond to each of the 
following questions for their particular role 
on sticky notes that will be added to the 
circle: 

 What is the unique value of your role 
on this team?  

 What should you be paying attention 
to that no one else is?  

 What would the team miss if this role 
wasn’t here? 

 Whom do I serve?  
 How do I define success?  
 What is the most common tension 

my role puts on team discussions?  
Once the team has had a chance to fill out 
their sticky notes, you will take turns 
presenting your answers and placing them in 
the circle. 
 
Participants will have the above 
information.  The following is for the 
facilitator only, to encourage conversation 
and understanding as each person presents. 
 
After each presentation, invite input from the 
rest of the group.   

 Is there anything they would add? 

 How does the tension add to the 
growth of the parish? 

 Are there things the team can do to 
alleviate the tensions moving 
forward?   

  



 
 

 
 LUNCH 

60 minutes 
 
 
 

    

 Large Group 
Activity 
15 Minutes 

 Pick a Side 
 
Start in the center of the room. Read a 
“controversial” statement and take a side - 
“Agree” moves to the left side of the room, 
“disagree” moves to the right. Then one 
person at a time can defend their position. 
People can switch sides at any time. 
 
Use the following examples or create a few of 
your own: 

  “Hitler was a good leader.” 

 “Pineapple belongs on pizza.” 

 “Water is wet.” 

 “Crunchy peanut butter is better than 
smooth.” 

 “A hotdog is a sandwich.” 
 

  

 Afternoon 
Session 
45 Minutes 

 How do I Respond to Conflict? 
 
The afternoon session will review three 
articles; Artificial Harmony, Silence vs. 
Violence and Mining for Conflict.  There are a 
number of ways you can do this: 
 

1. Invite members of the team to group 
up, read the article and prepare a 
short report back to the large group 
on it. 

2. Read through the 3 articles together, 
allowing time for thoughts after each 
one. 

3. Invite the group to read the articles 
on their own and then come back to 
the large group to discuss the points 
of each article. 
 

Whatever method you choose to use, please 

  



 
 

ensure that everyone gets a copy of all three 
of the articles 

 Personal 
Reflection 
20 minutes 

 Take time to complete the Silence or Violence 
self test. This would also act as a break time. 

  

 Group 
Sharing 
15 Minutes 

  How do you respond when a 
conversation starts to become crucial 
- when emotions start to run high 
and disagreement becomes 
apparent? 

 How would you like your colleagues 
to approach you with difficult topics 
to help ensure that you feel safe and 
the conversation goes well? 

 As a team, where do we need work 
when it comes to managing conflict? 

 

  

 Consolidation 
10 Minutes 

 Over the next month, pay extra attention to 
your team meetings and discussions. Try to 
be aware of times when silence or violence 
become an issue, when safety is missing. 
What can be done to handle these moments 
better? Come prepared with at least 3 
practical suggestions to the next session. 

  

 Closing Prayer 
15 minutes 

 See enclosed    

 

 


