
Encounter - Phase 1: Nurturing Joy Initiative

A WELCOMING
ENVIRONMENT CHECKLIST

Our physical environment can be a help or hinderance when it comes to our culture.
Curb appeal and a warm, welcoming space is extremely valuable and can usually be
improved with little effort or cost. 

It’s important to look at your church not only from your congregation’s point of view,
but from that of your potential newcomers as well. For newcomers, first impressions
are everything. 

It’s easy to become complacent about the state of your church, as it often serves as
your office and your home away from home. Even with the best cleaning and
building maintenance staff, things may go unnoticed. This checklist can help give
you and your team specific thing to look at, but also encourage fresh eyes to assist
you with this simple project.

We recommend having a few different people, including volunteers of different
ages, genders, and backgrounds, walk through your spaces with this checklist. Look
for things that may go unnoticed. Invite people who don’t go to that parish, even
members of different parishes in your Family of Parishes to visit a different site to
look with fresh eyes. This could be done before or after Mass or could also be an
empty walkthrough of the sites. Remember, the focus is not on the people or
experience when entering, but the state of the site itself.

Then, with the results of the checklists, review as a team to discern where you could
make some simple, yet effective improvements.
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Is the entrance clean and uncluttered?
Is the narthex or foyer open, clean, and uncluttered?
Are the windows clean?
Is the entrance well lit?
Is the entrance generally welcoming?

Are the outside walkways clean and clear of debris? 
Are the gardens cared for, weeded and trimmed?
Is the parking lot clean and clear?
Are there any directions for overflow parking or other parking instructions that could
be helpful to post?
Could a person who arrives to the building when it's closed find this information:

Is the main entrance, accessible entrance, and office entrance clearly marked from
the outside and inside of the building?
Are signs for washrooms visible and clear?
Are signs for the elevator visible and clear?
Is there a place to change a baby and signage so people know where to find it? 
 

Are all pews free of clutter, including excessive hymnals?
Are all kneelers in working order?
Is accessible seating available and marked?
Are statues, windows, and other areas clear from dust and clutter?
Are flowers suitable and removed when expired?
Is there a sense of beauty in your worship space?

Are washroom counters free of clutter?
If you have signs in the bathroom, are they clean, relevant or in need of a refresh?

Perhaps add a plant or other décor piece to add warmth
 

Mass times?
Office hours?
Website?
Phone Number?

A WELCOMING ENVIRONMENT

GENERAL

OUTDOORS

SIGNS

WORSHIP SPACE

WASHROOMS



DOL.CA/JOY

A WELCOMING ENVIRONMENT

Could a person who is inside the building find this information:

Do you have pamphlets, forms, or other materials available? If so, are they relevant
and non-cluttered?
Is there a simple way for people to register for the parish?
Could a parishioner identify key people (e.g., Pastoral and Administrative team) if
they saw them?

Is there a method of communicating important information or life events to the
parish team?  

Are there activities for children to partake in during mass? Is there clear instruction
for how a parent can include their child?

Are your bulletin boards clutter-free with no outdated information?
Are the items on the bulletin boards reflecting your mission and ways to get
involved? 

If parish offices for the Family of Parishes are not available at each site, is the person
able to find the office location and contact information?
Is there a place to welcome and receive people in the office when they arrive?
Is there a comfortable waiting area for people? Is it clear of clutter?

Office location?
Office hours?
Website?
Phone Number?

Perhaps add photos of key people on bulletin boards or another public area

Perhaps a box where people can write a note to the team after Mass and someone
collects those each week 
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